IPRS Statewide Rollout

Meeting Minutes
March 21, 2003
8:30 - 10:00am = Albemarle CR 1112

Meeting Representatives:

Gary Imes IT Section Mary Tripp Program Acct

Jean Revenew IT Section Rick DeBell Budget Office

Betty Cogswell IT Section Jim Ryals DIRM (absent)
Anita Curtis IT Section (absent) Shawn Holland DIRM

Deborah Merrill IT Section Rick Olson DIRM

Hampton Carmine IT Section (absent) Joyce Sims EDS (absent)
Ginny Anton VGFW (absent) Sharlene Brown EDS (absent)

Paul Carr EDS

Visitors: None scheduled

Meeting Facilitator: Gary Imes
Meeting Format:  Open discussion of issues
Note: The topics below represent potential areas of discussion only

1) Review and Approve Minutes
The March 7 minutes require changes before posting to the web

2) IPRS Implementation Status

a) SE Regional will submit Medicaid claims through IPRS starting April 4.

b) HIPAA privacy rules effective April 14 will require removing any client names from reports
circulated outside of DMH.

c) HO0025 definition approved and sent to Tara Larson. Tara has questions needing answers before
the definition can be finalized and distributed. The ELT is meeting March 25 and will address the
status of H0025.

d) Mary Tripp mentioned that audits of area programs are now being conducted.

e) Phaselll
i)  Blue Ridge, Catawba, Cumberland, Davidson, Onslow and Piedmont plan to move to IPRS on

the March 21 checkwrite.
ii) The Mecklenburg MOA has been signed and returned allowing them to submit claims (through
January 2002) to Pioneer.

3) Training
a) Target population and eligibility matrix training at Rockingham March 28.
b) Phase IV Session 2 training to be conducted April 2 and 3. Overview Session to be held on April 1.
c) Planning to video tape the IPRS Overview session and some presentations at the Spring FARO
conference.

3) IPRS Operations Support
a) Rates Maintenance
i) Deborah Merrill and Rick DeBell reported that the rate process is working as expected with the
majority of changes being made within the 15 day defined service level.
ii) Some rates for the new Fiscal year may not be finalized and in the system by July 1. The
intention is for IPRS rates to be the same as Medicaid whenever possible.

Other Meetings -

e« APs-CMHC, U/C,CSM March 24

¢ APs-BCMS, SoftSol, Wildata, Askesis March 31

e IPRS Implementation Steering Committee  April 16 Meet Me Call

e IPRS Operations Weekly Mondays 1:00pm, Dobbin

e Division IPRS Workgroup Weekly Tuesdays 3:30pm, Albemarle

e |IPRS Core Team Weekly Wednesdays 10:00am, EDS Crossroads

Next Meeting
April 4, 2003
8:30am, Albemarle CR 1112
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